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Europol perspective

* Understanding of the external situation

e |dentification of gaps and redundancies

e Connecting Europol where relevant

e Inspiration for improvement
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| eqgislation:

 Europol mandate <~ crimes listed in the EAW

« Member States < Non-EU Schengen Partners

Channels:

 Which channels are used for what purpose?
* Theory < practice

« Standards for data management
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4 Maps (continued)

Information flows:

« Quantity of information exchange
e Coordination mechanisms

 Efficiency/synergies

Technologies:

* Interoperability with national systems

* re-use of existing solutions
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Relation to other initiatives

« Standardisation — Follow-up to UMF

e Design of a target information management
architecture

» Assessment of the added value of existing
solutions and new proposal
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Thank you

Olivier Burgersdijk
Head of Business Demand & Products
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